










No one in the world can do everything perfectly right from the start. This applies to me too, of
course. I myself was not able to achieve results on the job or do high-precision decision-making from
the first.
Why did I become able to do these things? To put it simply, the answer is because I said what I
thought. When you speak your thoughts, the other people say what they think in response. When I
hear views that were not in my perspective, it can occur to me that, even though I was thinking of
deciding in favor of A, B might be the right decision, considering those other viewpoints. The
precision of decision-making rises with the repetition of this process. For this reason, personal
capability does not improve unless people voice their views without hesitation. This is a prerequisite
for a culture of open discussion.*
What should we do to stimulate discussion? To begin with, a discussion is not going to arise unless
people have something they want to say. In my case, for example, I can voice my own opinions on
any restaurants and products in the market, because I am a professional in the food business. At any
rate, to remain able to do so, I can only keep thinking, starting with the little things. The important
thing is to put yourself in an environment for thinking. Let’s suppose that you have a choice of two
restaurants for lunch, A and B. A is a restaurant you often eat at, and B is one you have never gone
to. If you take a chance and go to B, you can see the menu and interior you have never seen before,
and discover flavors you have never tasted before. All these new experiences and discoveries would
leave you with far more to consider and think about than if you had gone to A. In fact, the journey to
becoming a professional has already begun with the choice of restaurant and menu. Visiting popular
restaurants and experiencing first-rate menus and the discoveries and thoughts they lead to are vital
self-investments. By experiencing such service and heightening your own ideals and standards, you
will notice areas where things have been entirely lacking when you take another look at the
restaurant where you are working. That's to say, it is a matter of always thinking, putting yourself in
an environment for such thinking, and heightening your ideals. Thought exercises like this are
extremely important. If you can make yourself over like this, things you want to say will naturally
come out.
Smile & Sexy, the philosophy behind The Monogatari Corporation, begins with making sure to say
what you are thinking. A higher degree of professionalism will lead to development of one's own
thoughts and opinions which will then in turn result inthe stimulation of discussion, ultimately
leading to the achievement of Smile & Sexy. In the performance of work, there are many superficial
areas that can be easily imitated. In contrast, one cannot readily imitate behavior that individuals
have internalized and the professionalism nurtured therein. As I see it, this is genuine know-how,
and the reason for the growth of the Monogatari Corporation. 

*At The Monogatari Corporation, we use "a culture of open discussion" to refer to an environment in
which everyone is free to express their thoughts and opinions, regardless of job title, age, nationality,
etc. Through this, others will respond in kind with their thoughts and opinions, ultimately leading to a
natural discussion. 

LET'S DISCUSS!
The Monogagtari


