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CANDIDATES FOR FUTURE
MANAGEMENT MEMBERS

■ To become the self you aspire to be
To all our candidates for future management members*, congratulations on
joining the company. Let me ask you, what kind of person do you want to be in
the future? Back when I was job hunting, the vision I had for myself was that I
wanted to be "a cool adult that can take pride in themself." To give a more
concrete form to what I mean by a "cool adult," it would be "a Smile & Sexy*
person" and "a professional in the food business." Since the beginning when I
was originally assigned to the Okonomiyaki Division, I continued to take action
for that purpose without wavering. And yet, these are objectives without a
final goal, so even now, I ask myself daily if who I am today is even one step
closer. What should someone do to embody our management philosophy of
"Smile & Sexy?" Even if you are not sure upon the outset, if you always keep a
focus on how to embody our management style you will gradually start seeing
the actions you should take. In our case, the meaning of "Sexy" is "to express
oneself." For example, when you start working at a restaurant you might
notice something and think "it would be better if we improved this aspect of
the restaurant." When that happens, you may hesitate to speak because you
have just joined the company, developing a "self that does not express."
Therefore, I ask that you have the courage to speak up no matter what it may
be, and consciously develop a "self that expresses your thoughts." However, if
you just emphasize expressing your own individuality, the people around you
may not follow. What you need in that situation is action that focuses on your
own humanity. In other words, this is what we mean by "Smile." To face the
other party, individual-to-individual in a fair and open manner, and to connect
with people while showing human warmth and consideration leads to gaining
their understanding.



■To the domain of professionals
And, in order to accelerate towards a "Smile & Sexy" way of life, it is necessary
to raise one's own professionalism. The reason being if you do not have a
professional point of view from the outset, you will not be able to produce
"that which you wish to say." Being aware of first class services and products
and increasing the ideas you have inside yourself will make it such that you
are overflowing with things you want to say. Serving customers, preparing
food, education, development. Regardless of which domain it may be, I'd like
you to raise your own point of view to the level of a professional, and to fairly
and openly express what you want to say without concern. When you give
candid expression to your own point of view, the people you talk to will give
you all kinds of responses, such as "This is what I think," and "I don't agree."
And there may be times when you will receive criticism or face things that will
be disappointing. However, when these reactions come back to you, that's
when you will start to increase your own point of view, widen your perspective,
and notice many different things. As a result, your accuracy in making
decisions will rapidly increase. However, if you don't state your opinions from
the outset, you will not be able to obtain even that. I believe that this is
connected to your own growth as a professional.

■To all shop managers accepting new candidates for 
future management members
What I'd like to say to all our shop managers accepting candidates for future
management members is that I'd like you to be ready to provide education
from an early stage. The standards of the receiving superior will have a major
influence on the future of our candidates for future management members.
Therefore. education at an early stage is important. The manager of the first
shop to which I was assigned was a person who demanded that his
subordinates live up to undeniably high standards. He was strict about
observing time, preparing and cleaning up while thinking about the coming
states of affairs, and quickly implementing improvements on the day in
question. Through learning about standards of quality in all aspects, I came to
have high standards for work myself going forward.



I became able to produce results at work and could really feel my own growth,
bringing me closer to the self that I wanted to become. I'd like to ask all
receiving shop managers to provide education from an early stage with
preparedness to look after the lives of the candidates for future management
members.

■In conclusion, to the candidates for future management members
Even supposing that you find a work environment that is suited to your
personal characteristics, if you do not take the first step yourself, you will not
be able to become the "self you wish to become." Rather than think "I'm only a
new employee," I'd like you to act from a place of "I'm going to change this
company!" That's the reason why we call you "candidates for future
management members" Your life doesn't start from the moment you become
a working member of society. You all have a great deal of experience from the
lives that you have lived up until now. Entering the company does not mean
that this experience is to be reset to zero. You are all in the midst of living
"your own story*," and therefore our "company story*" is created as a direct
extension of that lineage. I send you encouragement from the bottom of my
heart as you each take the first step as the storyteller of a wonderful "your own
story." 

Note: *Candidates for future management members = At the Monogatari Corporation, this is a
term that  we use for recent graduates who have joined the company and are in their first year
of employment. The term incorporates though concepts such as "We don't want to put a limit
on your own potential" and "We hope that you will act with the awareness that you have
joined the company as a candidate to become a manager."
*"Smile & Sexy" = Monogatari Corporation's management philosophy based on the principle
that each and every individual person makes their own decisions in their life, and strives to
achieve self-actualization. Smile = The idea of aiming to improve oneself and acquire a human
nature that has warmth. Sexy = The idea of aiming to act with self-expression and self-
disclosure without fear, and live in a way that is true to oneself.
*"Your own story" = The concept that you are the main character in the story of your own life
and that you make your own decisions as you move forward. "Company story" = We want the
Monogatari Corporation to be a place where each individual's story comes together to create
our "company story."



THE MONOGATARI

THE NEW HUMAN RESOURSES SYSTEMTHE NEW HUMAN RESOURSES SYSTEM
In 2022, the Monogatari Corporation made its "D&I Statement*." The core
which underlies this is our concept which entails making the best possible
use of workers' merits and the creation of an environment in which each
and every individual makes auspicious efforts. Among the "ideals for the six
groups to aim for*" that we set forth, one of them is "Promoting the active
participation of partners." What actually supports our stores in practice is
the individuals who are our partners*, numbering more than 20,000 people
throughout Japan. There are many people who feel a great affection for the
store and have worked for us for a long time, and therefore we'd like to
increase partner leaders. However, up until this point they have been
restricted to the people who serve as chief or the assistant store manager.
We would like to create a system in which it is easy for the people who work
as partners to display their own strengths. This thinking is the reasoning
behind our recent introduction of the new human resources system. Now,
we have created two new official positions before they step up to the
position of leader* (formally chief). The most important point is that this will
lower the hurdle to reaching an executive position and it make it easier to
take a step forward. 
The market for dining out is decreasing going forward along with the
decline of the population in Japan. Furthermore, since the COVID-19
pandemic, companies in the restaurant industry have been exerting great
efforts amidst environmental circumstances which are challenging in all
aspects. Amidst this situation, as a result of the flexibility and building of
strength at all companies, competition is anticipated in a market that will
mature further going forward. Amidst that situation, the thing that will bring
forth essential differentiation will not be superficial service, nor will it be
manual-driven customer service, but rather it will certainly be customer
service tailored to each individual customer. That's why the abilities of each
and every partner are important. This line of thinking is connected to our
"D&I Statement." In order to achieve the "perfect service*" that Monogatari is
aiming for, the element of the "number of personnel" which entails having
the appropriate number of people at the restaurant and the element of the
"quality of personnel" which entails actions taken with awareness of the
state of the business and customer satisfaction are important.
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So, what will happen if our more than 20,000 partners actualize their
individuality through the introduction of the new personnel system and the
number of people who will become leaders increases? We will increase the
ability of our partners to bring up discussions, thereby giving birth to the
ability to make better improvements. Also, if we can achieve high quality
services by training human resources with high productivity, we can
increase our competitive edge of the company. To take a step forward for
the sake of becoming a leader means to expand your sphere of influence.  If
you take up the position of a trainer*, you will teach your skills to others. And
if you share your skills with other people, even customers who you are not
able to help directly  may smile as a result of your efforts.  In this way, I want
to spread a good influence to those around us. Among a great number of
restaurants, our customers have chosen to visit a Monogatari brand
restaurant. Therefore, we should achieve the "perfect service" and enhance
our brand value in order to respond to their expectations. The smiles of our
customers, the happiness of the colleagues we work together with, and the
raising of the Monogatari brand. All of these varied things start with your
first small step.

Note: *"D&I Statement" = Diversity and Inclusion Statement. This statement was made by
President Kato to all employees for the purpose of promoting the active participation of a
diverse range of human resources. Rather than simply respecting and recognizing each
respective individual (acceptance of diversity), our thinking is that both this and the fair and
open sharing of opinions (diversity of expressions) is important.
*"Ideals for the six groups to aim for" ＝ Please refer to the "Ideals for the six groups to aim
for" chart. The six attributes presented in the chart are the matters we are aiming for to
actualize active participation that displays the power of the individual in a way that is more
unique to oneself.
*At the Monogatari Corporation, "partners" is the term we use to refer to our part time
workers.
*"Leader" "Chief" = One of the positions of the unique human resources system used at
Monogatari Corporation.
*"Perfect service" = an efforts to generate customer satisfaction and increase the value of
the brand by realizing a high standard of business at shops.
*"Actualize (their) individuality" = Further demonstrate the ability of each individual person
by embodying the concept of each individual person wanting to live in their own unique
way and to express their own unique opinion.
*"Trainer" = One of the new executive positions in the new personnel system that the
Monogatari Corporation uses.


